Minutes of the meeting of 

BAILEY RANCH ESTATES HOMEOWNERS ASSOCIATION

January 18, 2011 - 7:00p.m.

BREHOA Clubhouse

President Paul Daniel called the meeting to order.  The Minutes from November were distributed.  Larry Smith made a motion to approve the minutes and Rita Lack seconded.  Motion approved unanimously. 

Committee Reports:

Treasurer – Rita Lack – Larry Smith highlighted the December report.  
-Rita made a motion to approve the report and Garry Townsley seconded.  Motion approved unanimously.
Architectural – Bobby Carson – Absent.  Bobby approved a patio cover.  

-Susan will add a form for requesting approval to the website for electronic submission. 
Alert Neighbors/Safety  – Linda Sullivan – Susan Cox reported that there has been a lot of vandalisms lately, i.e. cars beaten with baseball bats.  
-A Co-Chairman would be appreciated.

Budget – Larry Smith – nothing new. 
Clubhouse – Rita Lack – There was one rental in December.
Key Card – Susan Cox – Nothing new.
Landscape – Linda Sullivan  –  Some plants died this winter.  About 15 perennials will need replaced.

-The 102nd st entrance needs a lot of work to improve the curb appeal.  

-The 99th st and 100th st entrances will be the same as last year.

-Rita and Linda will review the common areas around the ponds for new plants.

-The lighting at the 99th st entrance is poor.  Recommend a light pole, one similar to the light pole at the 100th st entrance.  Paul Daniel will look into a solution.

-Linda will have Brian with T&T move the rock at the 102nd st entrance. 

-Linda will look at a solution for the gate not staying closed at the 102nd st entrance.

Newsletter – Garry Townsley – the next issue will be sent out the first week of February via e-mail.  

-Put note that each homeowner only needs to sign up with their e-mail address once.  

-A paper copy can be requested instead of an electronic version.  

Playground – Vacant –

Pond – Paul Jarrell and Dan Fike – Absent.  Susan Cox, Linda Sullivan, and Rita Lack will look into a chemical solution before we resort to using heavy equipment.

-Pond #1 needs the broken segments of the fence removed.

Pool – Deb Townsley – Deb is going to begin coordinating the resurfacing of the pool deck.  She will also look into getting the ladder fixed.

Social – Vacant – 

Welcome – Steve O’Bannon – Absent.  Eight packets were delivered in December.

New Business:
Committee Chairman Dues:  Paul Daniel proposed to help stimulate volunteers, every active chairman would receive their dues reduced by half, paid at the end of year and limited to one reduction per household.  Chris Felty made a motion and Lacy seconded.  Motion passed.  

Officer Clubhouse rentals:  It was proposed that officers could receive two free rentals per year.  Linda Sullivan made the motion, Deb seconded.  Motion passed.  

Agenda:  Paul asked everyone to e-mail himself or the HOA any items that they would like discussed at the next meeting.  These issues will be considered for the agenda.

The next meeting will be March 8, 2011.

Mike Miller made a motion to adjourn at 8:08p.m.  Rita Lack seconded.  Motion approved.

Submitted by: Mike Miller  


11 homeowners attended

Secretary

