Minutes of the meeting of 

BAILEY RANCH ESTATES HOMEOWNERS ASSOCIATION

September 20, 2011 - 7:00p.m.

BREHOA Clubhouse

President Paul Daniel called the meeting to order.  The Minutes from June were distributed.  Dan Fike made a motion to approve the minutes and Linda Sullivan seconded.  Motion approved unanimously. 

Committee Reports:

Treasurer – Rita Lack highlighted the August report.  
-Rita made a motion to approve the report and Paul Daniel seconded.  Motion approved unanimously.
Architectural – Bobby Carson – Absent.  We need to get reports from Bobby. 
Alert Neighbors/Safety  – Linda Sullivan – Tulsa Alert Neighbors is out of brochures.  Rita recommended that Linda contact Jerry Fowler with Owasso Alert Neighbors for brochures.
Budget – Larry Smith – Absent. 
Clubhouse – Rita Lack – there were six rentals in June, eight in July and five in August.
-Susan Cox received a bid on a new camera system.  Our current software is limited but the cameras are the best available.  To get more cameras the cost is $299 each, new software with remote viewing capabilities would be $2700.

-Pool Patrol.  It was discussed hiring someone to monitor the pool activity for the first few weeks of the season to curtail vandalism and unruly behavior.

Key Card – Susan Cox – Nothing new.

Landscape – Linda Sullivan  –  only pansies will be planted this fall. 
-There are serious sprinkler issues.  They need to be replaced.  It was discussed to replace one system at a time as no one want to repair them.  Dan and Kevin are looking for bids.  

-This spring, Linda recommends we get professionals to improve the entrances with better dirt, etc. 

Newsletter – Garry Townsley – the next issue will be sent out around October 17th for the Oct/Nov/Dec issue.  It was discussed to convert the newsletter into a quarterly newsletter.

-The Christmas Light contest will be judged on December 18th.  Prizes will be $100, $75, and $50.  Steve Staniger said he would be a judge this year.

-Social Committee Chairman is needed.  If there is to be a Christmas Party someone will need to volunteer.  

Playground – Vacant – The benches arrived.  They need to be placed in a shady location.  

Pond – Dan Fike recommended that we don’t rehire Ponds Rx as they did a poor job.  Their current contract is through November.  

-A camera was sent down the drain from Pond #3 to Pond #2.  There is no debris in the pipe.  The end is plugged up by silt.

Pool – Deb Townsley – we need a new chlorinator before next season.

-We are currently looking for a new company to maintain our pool as Fiesta did a very poor job this year.  Baker Pools of Jenks is going to visit with Susan in October to make a bid.  They can provide five days of service per week.

-The pool deck is sinking.  This must be fixed before next season.  Estimates are between $10k and $15k.   Dan is looking into other companies and options. 

Social – Vacant – The block party went over very well.

Welcome – Steve O’Bannon – Absent.  No packets were delivered in August.

New Business:
-Quick Books:  Our office software needs updated.  Susan and Rita will look into options and costs.

-Yard Signs:  No signs in the yard, except political and real estate.

-Neighborhood Estate Sign at entrances:  No, per city code.

-By-Laws Amendments:  As per our lawyer, we are going to vote on three previously approved motions, and amend our by-laws to reflect the changes.  These changes will be permanent amendments to the by-laws.

1) “COMPENSATION OF DIRECTORS.  Directors shall be compensated for their service as follows:  Officers will have the full amount of their annual dues waived each year and receive two free clubhouse rentals a year.  If the officer does not complete the full year of service, dues will be prorated and the balance due immediately.  Committee chairman will have one-half (1/2) their annual dues waived and receive two free clubhouse rentals a year.  If the chairman does not complete the full year of service, dues will be prorated and the balance due immediately.”

Deb Townsley made a motion to approve.  Paul Daniel seconded.  All present voted and approved.

2) “EFFECT OF NON-PAYMENT OF ASSESSMENTS:  REEDIES OF THE ASSOCIATION.  Any assessment or installment thereof not paid within 39 days after the due date shall bear interest from the due date at the appropriate rate.  Bailey Ranch I and Bailey Ranch II shall bear twelve percent (12%) interest and Sawgrass Park I and Sawgrass Park II shall bear eighteen percent (18%) interest.  Any account not paid when the Final Notice Letter is mailed shall be charged a late fee of ten dollars ($10.00).”

Dan Fike made a motion to approve.  Paul Daniel seconded.  All present voted and approved.

3) “CERTIFICATE OF ASSESSMENT.  The Association shall, upon demand, and for a reasonable charge, furnish a certificate signed by an Officer of the Association or the Office Manager setting forth whether the assessments on a specified Lot have been paid.”

Dan Fike made a motion to approve.  Steve Staniger seconed.  All present voted and approved.

The next meeting will be November 15, 2011.

Cecil Smock made a motion to adjourn at 8:37p.m.  Dan Fike seconded.  Motion approved.

Submitted by: Mike Miller  


11 homeowners attended

Secretary

