Minutes of the meeting of 

BAILEY RANCH ESTATES HOMEOWNERS ASSOCIATION

November 8, 2011

BREHOA Clubhouse

President Paul Daniel called the meeting to order.  The Minutes were distributed.  Dan Fike made a motion to approve the minutes and Larry Smith seconded.  Motion approved unanimously. 

Committee Reports:

Treasurer – Rita Lack highlighted the September report.  

-Rita made a motion to approve the report and Paul Daniel seconded.  Motion approved unanimously.

Architectural – Bobby Carson – Absent.  We got reports from this past year from Bobby.  Next newsletter will include 5 reasons to ask for a Arch Request. 

Alert Neighbors/Safety  – Linda Sullivan – Due to recent car break-ins, police cars are allowed to park in the street temporarily.  This will be looked at again in January. 

Budget – Larry Smith – 2012 Budget was presented. Dues will be kepted at 183.00 for 2012. Dan Fike made motion to approve 2012 Budget. Gary Townsley seconded the approval. All approved. 

Clubhouse – Rita Lack – Has had several rentals the past month. Rita is calling to have the heater serviced, as this has not been done in a while.  Fire Extinguisher needs to be serviced or a new one purchased. Dan Fike stated he would take care of this. 

Key Card – Susan Cox – Nothing new.

Landscape – Linda Sullivan  –Absent-Nothing New.

Newsletter – Garry Townsley – the next issue will be sent in January.

-The Christmas Light contest will be judged on December 18th.  Prizes will be $100, $75, and $50.  Steve Staniger said he would be a judge this year.

Social-Vacant-Social Committee Chairman is needed.  If there is to be a Christmas Party someone will need to volunteer.  

Playground – Vacant – No news.  Need repaired. Dan will look at additional playground equipment prices. Need new rope on playground set we have now. 

Pond –Dan Fike-Cattails have been cut down.  Discussed the emergency boxes being tampered with. Need to be repaired. 

Pool –Deb Townsley/Susan Cox – Baker Pools have been hired for the 2012 pool season. Mon-Friday service. Cost less. Baker Pool will install chlorinator.  Pool will open the Friday before Memorial Day. May 25th, 2012

-Pool deck bid was given to Tulsa Pool-They will be removing the decking around kiddie pool and north side of pool this fall to repair the deck. 

Welcome – Steve O’Bannon – Absent.  No packets delivered in October.

Old Business:
-Lights around ponds: No news, PSO been called.  HOA looking to put lights around North pond at request of neighbors

-Discussed if new amendments need to be certified and filed at court house. 

-Quick Books:  Software program has been updated. 

-Yard Signs:  No signs in the yard, except political and real estate.

New Business:
-Discussed account the HOA took to small claims court. Balance is 1600.00 and has not been paid. Rita asked if HOA wants to hire lawyer to garnish wages, Dan stated that we could do this without going to court just need to fill out paper work. HOA will look into garnishing wages for this account.

-Snow removal was discussed briefly. Susan Cox submitted a bid for snow removal for the 2012 season. Issue was tabled until later date and more discussion. 

-Nominations for Vice President were accepted.  Craig Cox was placed on the nominations for Vice President opening. 
The next meeting will be December 13, 2011.

Rita Lack made a motion to adjourn at 8:37p.m.  Larry Smith seconded.  Motion approved.

Submitted by: Susan Cox

HOA Office Manager                                                 11 homeowners attended

